MINUTES OF THE CITY OF BURLINGTON
CITY COUNCIL WORK SESSION

FEBRUARY 5, 2018

The City Council of the City of Burlington held a regularly scheduled work sesstbe

Municipal Conference Roon#25 South Lexington AvenuBurlington, N.C.,on Febuary 5 2018, at
5:00p.m.

Councilmembers Resent: Mayor lan BaltutisandMayor Pro TenKathy Hykes
Councilmemberfobert Ward,JameButlerandHarold Owen

CouncilmembersAbsent: None
City Manager: Hardin Watkingpresent
City Attorney: David Huffman present

City Clerk: Renee Wardpresent

Staff Present Nolan Kirkman, Bob PattersoMike Nunn, Todd LamberAmy Nelson,
Peggy Reecdreter BishopJony Laws Daniel ShoffnerPoliceChief Jeff Smythe Bob
Patteson,Lisa Wolff, David Beal, Eric HiltonJoey Lea, David Beal, Ray Rice

Media Present: Tomas Muawski, Alamance NewsKate Croxton TimesNews

A. Health in All Policies Ann Meletzke

Executive Director, Healthy Alamance

Marcy Green
Program Director, Cone Healthimpact Alamance

Ms. Meletzke ands. Green sharetthe importance oHealth in All Policieswhich iscreated

to addresghronic illness, health inequities, climate change, and spiraling health carthabsts
arehighly complex and often linked. Promoting healthy communities requireg/éhatidress

the social determinants of health, such as transportation, education, access to healthy food,
economic opportunities, and more. This requires innovative solutions, a new policy paradigm,
and structures that break down the siloed nature of gmeat to advance collaboration.

WHAT IS HEALTH IN ALL POLICIES?

Health in All Policies is a collaborative approach to improving the health of all people by
incorporating health considerations into decision-making across sectors and policy
areas.The goal of Health in All Policies is to ensure that decision-makers are informed about the health, equity,
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and sustainability consequences of various policy options during the policy development process. A Health in All
Policies approach identifies the ways in which decisions in multiple sectors affect health, and how better health can
support the goals of these multiple sectors. It engages diverse governmental partners and stakeholders to work
together to promote health, equity, and sustainability, and simultaneously advance other goals such as promoting
job creation and economic stability, transportation access and mobility, a strong agricultural system, and
educational attainment. There is no one fright cereway
substantial flexibility in process, structure, scope, and membership.

FIVE KEY ELEMENTS OF HEALTH IN ALL POLICIES

Promote health, equity, and sustainability. Health in All Policies promotes health, equity, and
sustainability through two avenues: (1) incorporating health, equity, and sustainability into specific policies,
programs, and processes, and (2) embedding health, equity, and sustainability considerations into government
decision-making processes so that healthy public policy becomes the normal way of doing business.

Support intersectoral collaboration. Health in All Policies brings together partners from the many sectors
that play a major role in shaping the economic, physical, and social environments in which people live, and
therefore have an important role to play in promoting health, equity, and sustainability. A Health in All Policies
approach focuses on deep and ongoing collaboration.

Benefit multiple partners. Health in All Policies values co-benefits and win-wins. Health in All Polices
initiatives endeavor to simultaneously address the policy and programmatic goals of both public health and other
agencies by finding and implementing strategies that benefit multiple partners.

Engage stakeholders. Health in All Policies engages many stakeholders, including community members,
policy experts, advocates, the private sector, and funders, to ensure that work is responsive to community needs
and to identify policy and systems changes necessary to create meaningful and impactful health improvements.

Create structural or process change. Over time, Health in All Policies work leads to institutionalizing a
Health in All Policies approach throughout the whole of government. This involves permanent changes in how
agencies relate to each other and how government decisions are made, structures for intersectoral collaboration,
and mechanisms to ensure a health lens in decision-making processes.

To downloadHealth in All Policies: A Guide for State and Local Governmevitit one of these websites:

http://www.apha.org/hiap http://www.phi.org/resources/?resource=hiapguide
For more information, write thiap@phi.org.
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Source: County Health Rankings and Roadmaps, Our Approach (2017)
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What is a Healthy Alamance County?

U Safe, sustainable, accessible, and affordable transportation

options
O Affordable, accessible, and nutritious foods, and safe drinkable
water

O Affordable, high quality, socially integrated, and location-
efficient housing

0 Affordable, accessible, and high quality health care

O Complete and livable communities including quality schools,
parks and recreational facilities, child care, libraries, financial
services and other daily needs

O Access to affordable and safe opportunities for physical activity

O Able to adapt to changing environments, resilient, and prepared
for emergencies

0 Opportunities for engagement with arts, music, and culture

Source: Health in All Policies Task Force Report to the Strategic Growth Council (2010)
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Important at All Scales

/ State/Federal Legislation \

/ County/City/Neighborhood Rules & Statutes \

/Organizational Policies
& Practices

 Protocols/Procedures S
Comprehensive /
Design Guidelines
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“Health in All Policies is a
collaborative approach to improving
the health of all people by

incorporating health considerations
into decision-making across sectors
and policy areas.”
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1.Promote health, equity, and sustainability
2.Support intersectoral collaboration
3.Benefit multiple partners

4.Engage stakeholders

5.Create structural or process change

Source: An Introduction to Health in All Policies: A Guide for State and Local Governments (2013),
http://wviw. phi.org/uploads/files/Four_Pager_Health_in_All_Policies-A_Guide_for_State_and_Local_Governments pdf

Social Policy is Health Policy

Increasing job opportunities, providing
education and training for better jobs,
investing in our schools, improving housing,
integrating neighborhoods, giving people more

control over their work-these are as much
health strategies as diet, smoking, and
exercise.”

-David Williams, PhD.,

Norman Professor of Public Health,

Department of Society, Human Development and Health
Harvard University School of Public Health
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Health in All Policies Continuum
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Cre_a_te wellness
policies policies and Assess needs
without procedures and ct_:nduct
regard to e audits of
improving department policies and
health systems

Approve

Occasionally an HiAP
collaborate laim-

proclaim
with other === ation or
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to influence
physical
projects and
policies that
promote health

agencies
around health
goals

resolution

Intentionalit
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Develop

informal Ensure implementation

wellness of relevant systems

practices changes that advance
at the policy objectives

municipal- or
county-level

HiAP goals

and strategies

are integrated
as the norm

Select strategies that
are mutually
reinforcing, including
“quick wins,” mid-
term milestones, and
those with potential
for long-term support

Community Examples

+ Richmond, VA— Resolution and Action Plan
+ Richmond, CA— Resolution and Action Plan

* King County, WA - Ordinance

http://www.richmondgov.com/CampaignHealthyRichmond/HiAP.aspx

* NC Department of Transportation

https /fwww eatsmartmovemorenc. com/HeathConsiderations/Texts/Morth Carolina
Guide to Incorporating Heakh Considerstions.pdf

* Elon, NC — Resolution
Incorporating HiAP into every strategy

within their plan.

Burlington is Already Doi

» Destination Burlington 2035

* Transit System

* Greenway Project

* Youth Violence Prevention Task Force
* Link Transit

* Parks and Rec Dept
» Active City Streets

* Employee Wellness
* Mayor’s Challenge
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Benefits of HiAP Resolution

+ Promotes health of residents

* Encourages collaboration

* Benefits multiple partners

» Funders favor organizations that adopt HiAP.

» Gain recognition and become a model for other municipalities

Ms. Green asked Cound¢d adopt a resolution congdng Health in All Policies in the City of
Burlington.

Consensus of Council was to receive sample resolutions and caigitionatthe February
20, 2018, City Council meeting.

B. Module One of the Unified Development Ordinance
Amy Nelson
Director of Planning and CommugiDevelopment
Chad Meadows
CodeWright Planners, LLC

Mr. Chad Meadows, CodeWrite Planners, LLC, presented the following updathefirst of
three nodules; ModuleOne of theB u r | i rUgified DedepmenOrdinance

UDO PROJECT GOALS

1. Increase User-
friendliness

2. Enhance Procedural
Efficiency

3. Revitalize Downtown (@0]p}= ASSESSMENT

December 13, 2016

4. Modernize the Districts
& Uses

5. Raise the Bar for
Development Quality

/
DeSon

x ﬂgafﬁylfm

6. Incorporate Incentives
& Flexibility

These are thsix project goalghat weradentified as part of the Code Assessment, which was
presented t€ouncilin the summer of 2016The Code Assessment is the blueprint for the
UDO and the road map for the project.
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UDO STRUCTURE

Chapter 1. Introduction F

Chapter 2. Procedures

Chapter 3. Zoning Districts
Chapter 4. Use Standards

Chapter 5. Development Standards

DESIGN BURLINGTON

UNIFIED DEVELOPMENT ORDINANCE

Chapter 6. Subdivisions
Chapter 7 Env'ronment Public Review Dra&t Module One * Adminiatration

Chapter 8. Measurement &
Definitions

Chapter 9. Nonconformities
Chapter 10. Authorities

Thes arethe proposedhaptersThe fou chapters in red are the ones that comprise Module 1
Administration.Module 1 deals primarily with development review procedures, but also
addresses enforcement and applicability issues. It also includes the first of three installments
dealing with defiitions and rules of measurement.
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